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OUR MANUFACTURING LEAN ROOTS
World Class Manufacturing Framework

DEPTH EXPANSION

A 7 steps approach

guides reactive to proactive 

actions for each technical pillar

AUDIT SYSTEM REVIEW SYSTEM SCORING SYSTEM REWARDING SYSTEM

• Audit (50% shop floor, 50% theory)

• Expansion Audit (100% shop floor)

• 1 Review per year • Contractual recognition

• External recognition 

50 – 59

score

60 – 69

score

70 – 84

score

85 – 100

score

Pillars: 0-5 score Plant: 0-100 score
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LEARNING FROM THE PAST
Our Journey
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A NEW ERA
Our Journey
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WHY DOT

• DOT has an intrinsic connection to the Iveco Group brand identity 

and the blue dot that separates the two words of our logo

• DOT is a reference to lateral thinking. 

“Connecting the Dots” means following simple tasks to transform

something complex into something simple, being able to see

the bigger picture and understand it thoroughly
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Exclusive to Iveco Group, DOT is our new results-oriented programme that will build upon the strength and success of 

WCM, adding a new managerial focus to encourage a more entrepreneurial mindset and accountability across the 

company. This paradigm shift aims to:

ABOUT THE PROGRAMME

19

ensure that we are all working 

towards the same goals and help 

achieve Operational Excellence in 

our business practices

reduce waste

increase margins 

improve performance on full value streams, actively 

driving improvement, while focusing on effectiveness 

to satisfy our customers and innovation to empower our 

competitiveness towards sustainable development


