DOT (Driving Operations Tothel

From a deep Manufacturing Lean Culture to a new Holistic Operational Excellence Model at Operations level

Florence, Italy — October 11 2022
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: IVECO
FIAT
Gasten  FreT CNH
MAGIRUS-DEUTZ - VEICOLI SPECIAL SEDURIMIAL G R o U P
1864 1929 ; 1937 1986 2005 2011 2013 2022
Conrad Fiat decides to Lancia Veicoli Fiat forms IVECO Acquisition of Fiat forms FPT, Fiat spins off its CNH Industrial is
Magirus starts separate its truck Industriali opens merging operations of ASTRA by IVECO grouping together non-auto activities: founded following
his company business from facility for the several truck brands all automotive and IVECO, FPT Industrial the merger of Fiat
automobiles and production of industrial powertrain and CNH Global N.V. Industrial and CNH
founds Fiat Veicoli military trucks N activities are demerged from Global N.V.
Industriali Fiat S.p.A. to form
Fiat Industrial
Start Date p 1% January
First Day of Trading p 3t January
> Exor |[Exor
> Euronext Milan l?ll
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WHO WE ARE @

~ KEY FINANCIALS

£12.6bn €302mn &

b

Consolidated .'m. ‘EBIT
Revenues of Industrial Ac’tm

. WL

*As of A1 BSERRE {
Source: 202 2 Unaudited Results, presented under EU-IFRS
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GLOBAL FOOTPRINT

Worldwide presence with a strong European base

- - NprthaAmerica

PO

% of Ind. Activities Net Revenues: 2%
R&D Centres: 1

South America ’

% of Ind. Activities Net Revenues: 9%
Manufacturing Plants: 5
R&D Centres: 3

Source: 2021 Full Year Combined, Unaudited Results, presented under EU-IFRS
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WHO WE ARE

Europe

% of Ind. Activities Net Revenues: 74%
Manufacturing Plants: 20
R&D Centres: 21

i

Rest of the world

% of Ind. Activities Net Revenues: 15%
Manufacturing Plants: 3
R&D Centres: 4
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Step 7
* WCM PILLARS * Step 6
Step 5

Slepd_

A 7 steps approach
guides reactive to proactive Step 3
actions for each technical pillar Step 2

Step 1 )

EXPANSION

Audit (50% shop floor, 50% theory) 1 Review per year Pillars: 0-5 score Plant: 0-100 score Contractual recognition
Expansion Audit (100% shop floor) External recognition

50 - 59 60 — 69 70 -84 85 —-100
score score score score
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Driving Operations Together




DOT has an intrinsic connection to the Iveco Group brand identity
and the blue dot that separates the two words of our logo

DOT is a reference to lateral thinking.

“Connecting the Dots” means following simple tasks to transform
something complex into something simple, being able to see
the bigger picture and understand it thoroughly
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Exclusive to Iveco Group, DOT is our new results-oriented programme that will build upon the strength and success of
WCM, adding a new managerial focus to encourage a more entrepreneurial mindset and accountability across the
company. This paradigm shift aims to:

3 ensure that we are all working : .
& increase margins
towards the same goals and help

achieve Operational Excellence in
our business practices

improve performance on full value streams, actively
@ reduce waste driving improvement, while focusing on effectiveness

to satisfy our customers and innovation to empower our

competitiveness towards sustainable development
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